
 1 

HARPER ADAMS UNIVERSITY COLLEGE 
ACCESS AGREEMENT 2012 - 2013 

 
 Introduction 

1. The mission of Harper Adams University College is ‘higher education for the 
delivery of a sustainable food chain and rural economies’. Our vision is to 
maintain a high quality University College made distinctive by activities closely 
related to the needs of the rural economies, a learning environment and student 
culture that enhance employability and personal development, and strong 
industry links that add business relevance to the University College’s role in 
higher education and which encourage lifelong learning. 

 
2. The University College has about 1,800 undergraduate students studying on full 

time and sandwich programmes. First degree and foundation degree 
programmes are offered at the University College’s campus near Newport in 
Shropshire. Harper Adams is also directly funded by the Higher Education 
Funding Council for England (HEFCE) for about 175 full time students studying 
on its validated first degree and foundation degree courses at Reaseheath 
College in Nantwich, Cheshire. These programmes are the subject of this Access 
Agreement.  

 
 Tuition Fees 

3. At its meeting on 8 April 2011, the Board of Governors of Harper Adams 
University College agreed the following annual tuition fee rates for UK and EU 
new entrants joining full time/sandwich undergraduate programmes at both 
Harper Adams University College and Reaseheath College in 2012/13: 

 
 
 
 
 
 

 
4. The fee rates for new entrants in 2012/13 will not apply to continuing students 

who commenced their studies before 1 September 2012, to continuing students 
who transfer studies to other full time/sandwich awards or to students who 
progress to end-on-courses in 2012/13, such as a top-up from a foundation 
degree to an ordinary or honours degree programme. 
 

5. Students who commence a foundation degree programme in 2012/13, which 
includes a one year sandwich placement, will normally undertake the sandwich 
placement in 2013/14. Students who commence an honours degree in 2012/13, 
which includes a one year sandwich placement, will normally undertake the 
sandwich placement in 2014/15. Therefore, we do not expect students who are 
subject to the new fee regime from September 2012 to be on a sandwich 
placement year in 2012/13. 

 
6. We anticipate that approximately 570 new students will join the first year of first 

degree, foundation degree and extended foundation degree programmes at 
Harper Adams University College and Reaseheath College in 2012/13. 
 
 

All full time first degree (BSc/BEng/MEng)  
programmes  

£9,000 

All foundation degree courses, including extended 
foundation degree programmes 

£9,000 

One year sandwich placement  £300 
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7. This access agreement will be renewed annually. However, we anticipate that 
tuition fee levels for 2012/13 entrants will be uplifted each year in line with 
inflationary increases announced by the government.  
 

8. Harper Adams University College will seek approval from the Office for Fair 
Access for tuition fee rates for its part time programmes later in 2011. Information 
about tuition fee rates for postgraduate courses and for overseas fee paying 
students is available directly from Harper Adams University College.  

 
 Assessing our Access Record 

9. Harper Adams University College, together with Reaseheath College, has an 
outstanding track record for access and widening participation, student retention 
and employability. Performance indicators published by the Higher Education 
Statistics Agency (HESA) show that: 
 

 49.8% of our young full time undergraduate entrants in 2009/10 were drawn 
from socio-economic classes 4 - 7, against a benchmark of 39.9%, the third 
highest proportion of any UK higher education institution;  

 

 15.7% of our full time undergraduate students in 2009/10 were in receipt of 
the disabled students’ allowance, against a benchmark of 6.6%, the fourth 
highest proportion of any higher education institution in England; 

 

 94.8% of our full time first degree remained in higher education in 2009/10, 
against a benchmark of 93.4%; 
 

 96.5% of our graduates from full time first degree programmes in 2008/09 
were in employment or further study within six months of graduation, against 
a benchmark of 89.2%, the 5th highest proportion of any higher education 
institution in England. 
 

10. Overall, therefore, in both absolute and relative terms, we believe that we have 
made a significant contribution to both fair access and widening participation. 
Moreover, our performance in terms of both student retention and employability, 
underlines the measures we have put in place to support students who may be at 
risk of academic failure and also, through sandwich placement work experience 
and the development of employability skills in the curriculum, the focus we have 
given to preparing our graduates for the world of work. We will continue this 
approach through our widening participation, retention and student success 
activities in 2012/13. 
 

11. Notwithstanding our achievements to date, we recognise that there is scope for 
improvement in terms of the proportion of our students drawn from state schools 
and colleges and from low participation neighbourhoods, as well as the 
proportion of our mature entrants each year, and also to improve the retention 
rate of mature students. These are addressed both through the additional 
widening participation activities we intend to put in place, as set out in paragraphs 
12 - 13 below, and the milestones and targets associated with this Access 
Agreement. 
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Access and Widening Participation 
12. The University College remains committed to promoting access and we are 

already involved in a number of initiatives to encourage participation in higher 
education from under-represented groups. A number of new outreach activities 
will be undertaken, both at the University College and Reaseheath College, and 
these will be closely aligned to our efforts to increase the proportion of our 
students from state schools and colleges and from low participation 
neighbourhoods: 
 

 significant on-going investment in a Farming Education Centre, based at the 
University College, with a particular focus on crop science. This will extend 
our capacity to attract school pupils to the University College as, between our 
commercial farm, Farming Education Centre and Food Academy, pupils and 
their teachers will be able to see both primary production and secondary 
processing activities taking place; 

 

 the development, with partners, of up to 3 University Technical Colleges, in 
the areas of Agriculture, Engineering & Food; 
 

 staff from our Food Academy will undertake further work with pupils and 
teachers from a number of state schools and schools in our sub-region, in 
order to raise aspirations to study Food in higher education; 

 

 a mentoring scheme, formerly Aimhigher funded; 
 

 a conference for teachers and careers advisers, with a particular focus on 
state schools and colleges; 
 

 financial support for under-represented groups of students, aged 16-17, to 
attend a two day residential event at the University College; 
 

 an increased number of master classes. 
 

While the following additional activities are aligned to our efforts to increase the 
proportion of mature students: 

 

 a range of community engagement activities; 
 

 a range of technical event days. 
 

13. In addition, we are also investing in new staff in our Marketing and 
Communications Department to underpin the additional widening participation 
activities outlined in paragraph 12. 
  

Student Retention & Success 
14. The University College provides high levels of post-entry support to students. The 

University College currently employs five members of staff to provide Learner 
Support to students. The support provided includes specialist assistance to those 
students in receipt of the disabled students’ allowance, targeted study skills 
support for students with level 3 vocational qualifications, as well as numeracy 
support. In addition, the University College’s Student Services team provides 
non-academic advice, guidance and support to all students. 
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15. As regards retention, from 2012/13, the University College will also: 
   

 Augment the staffing within our learner support team, which provides support to 
students in receipt of the disabled students’ allowance, maths and numeracy 
support and also wider study skills support, which is available to all the University 
College’s students; 

 

 assign additional staff resource to the management of our scholarship scheme, 
including the National Scholarship Programme; 

 

 provide, at both Harper Adams University College and at Reaseheath College, 
subsidised practical skills training for students (in areas such as tractor driving, 
animal transport, the safe use of pesticides, health & safety and food hygiene) 
both to prepare students for placement and the wider world of work, but also to 
incorporate, where appropriate, practical skills training into the curriculum; 

 

 utilise a proportion of the scholarships that we attract from industry and 
commercial organisations for students from widening participation backgrounds. 
 

16. At Reaseheath College, a new staffing appointment will be made to support 
students progressing from further education into higher education and also to 
provide additional support to first year students on foundation degree 
programmes in order to further improve progression rates into the second year of 
study. This appointment will support our dual aims aim of increasing the number 
of mature students admitted each year and improving the retention rates of those 
students. 
  
 National Scholarship Programme (NSP) 

17. In 2012/13, Harper Adams University College has been allocated £84,000 in 
government funding from the NSP in order to assist students from disadvantaged 
backgrounds with the costs of their higher education studies. In 2012/13, Harper 
Adams University College and Reaseheath College will also contribute £72,000 
and £12,000 respectively in matched funding for the NSP. In 2012/13, therefore, 
a total of £168,000 will be available to support students through the NSP and this 
will be used to offer financial support of £3,000 to each of 56 full time equivalent 
students in the first year of study only, with 48 NSP awards to be made at Harper 
Adams University College and 8 awards at Reaseheath College.  
 

18. In order to be considered for an NSP award, students must have a declared 
household income of £25,000 or less, undertake at least 30 credits of study and 
meet other selection criteria yet to be specified by the University College. NSP 
awards will not be available to students who are ordinarily resident in Scotland, 
Wales and Northern Ireland. Part time and European Union (EU) nationals are 
not eligible for the maintenance element of an NSP award. Full eligibility criteria 
for NSP awards will be developed by the University College and published on the 
websites of the University College and Reaseheath College by the summer of 
2011.  

 
19. New full time students admitted to Harper Adams University College and 

Reaseheath College in 2012/13 and who are selected for an NSP award will 
receive a £3,000 reduction in the cost of on-campus residential accommodation 
in the 2012/13 academic year only.  NSP students who are not resident in on-
campus accommodation in 2012/13, will receive a fee waiver of £3,000, reducing 
the cost of tuition fees to £6,000 in 2012/13 only. Full time NSP students who 
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continue their studies with Harper Adams University College or Reaseheath 
College in 2013/14 and beyond will receive a scholarship of £1,000 in each 
subsequent year of study, except the sandwich placement year, provided that the 
household income of that student remains £25,000 or less and the student 
remains in full time study. An NSP award student who changes from full time 
study in 2012/13 to part time study in any subsequent year, will receive a 
scholarship in those years of part time study proportionate to their full time study 
load. 
 

20. Students admitted to part time programmes at Harper Adams University College 
or Reaseheath College in 2012/13 and who are selected for an NSP award, will 
receive a fee waiver which is proportionate to their full time study load. For 
example, a student studying 30 credits of study (0.25 FTE) in 2012/13 will be 
eligible for a fee waiver of £750, a student studying 60 credits (0.5 FTE) will be 
eligible for a fee waiver of £1,500, while a student studying 90 credits  
(0.75 FTE) will be eligible for a fee waiver of £2,250. Part time NSP students who 
continue their studies in 2013/14 and beyond will receive a scholarship in each 
subsequent year of study, proportionate to their full time study load, provided that 
the household income of that student remains £25,000 or less. 

  
 Other Financial Support 
21. In 2012/13, Harper Adams University College and Reaseheath College will award 

an annual non-repayable scholarship of £1,000 to those new entrants with a 
household income of £0 - £25,000 and who are not in receipt of a NSP award. 
 

22. Scholarships will be paid to students, by cheque or BACS, in two equal 
instalments. The first payment will be made in February and the second payment 
in May.  

 
23. Students who receive a scholarship in the first year of study will continue to 

receive a scholarship for the remaining years of study at Harper Adams 
University College and Reaseheath College, provided that they remain registered 
on a full time/sandwich course and continue to meet the criteria for the award of a 
scholarship. Students will not normally be eligible for a scholarship during the 
sandwich placement year.  
 
 Information to Applicants and Students 

24. By July 2011, the University College’s position on tuition fees, the NSP and other 
forms of financial support will be clearly set out in a detailed leaflet which we will 
make available to potential students and their advisers at open days, higher 
education fairs, school and college visits and other outreach activities. 
Reaseheath College will develop a similar information leaflet. This information will 
also be prominently displayed on the websites of both Harper Adams University 
College and Reaseheath College.  
 

25. A copy of the University College’s leaflet on tuition fees and financial support will 
also be sent to all applicants receiving an offer of a place at either the University 
College or Reaseheath College.  

 
26. All applicants seeking admission to a course at Harper Adams University College 

and Reaseheath College are normally interviewed. During the applicant’s 
interview visit, there will be an opportunity to discuss the extent of the financial 
support that is likely to be available from the institution.  
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27. All staff involved in advising students during the recruitment and admissions 
process, at both Harper Adams and Reaseheath College, will continue to receive 
briefings on the University College’s arrangements for tuition fees and 
scholarships. This will include staff from the Registry, the Marketing and 
Communications Department, Student Services and Finance, most academic 
staff as well as senior managers. 

 
28. Information about tuition fees, NSP awards and scholarships will also be made 

available to both UCAS and Student Finance, in order that students can access 
this information from the websites of UCAS and Student Finance. 

 
 Milestones and Objectives  
29. Data compiled by the University College shows that in 2010/11, 78% of its 

students were drawn from rural areas, with 55% from a farming background. 
While the University College remains committed to attracting students from 
under-represented groups to study at Harper Adams, this needs to be seen in the 
context of both the specialist land-based nature of the University College’s 
courses and its rural location in Shropshire. Both these factors might, to some 
extent, militate against our efforts to further widen participation within non-rural 
communities. 

 
 Monitoring Arrangements 
30. The Academic Registrar at the University College, together with other members 

of the Principal’s Management team, has primary responsibility for delivery of the 
Access Agreement. Monitoring delivery of the activities set out in the Access 
Agreement and evaluating progress against the targets and milestones will be 
undertaken through regular reports to the University College Executive. The 
Academic Board of the University College will also receive an annual report in the 
autumn term each year. 

 
 
 
Dr N Morrison 
Academic Registrar 
June 2011 
 



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets relating to your applicants, entrants or student body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

State School (HESA Table T1b)

to increase the proportion of young full 

time undergraduate entrants from 

state schools or colleges 2009/10 0.845 0.86 0.87 0.88 0.89 0.9

NS-SEC (HESA Table T1b)

to maintain the proprtion of young full 

time undergraduate entrants from NS-

SEC classes 4 - 7 2009/10 0.5 0.5 0.5 0.5 0.5 0.5

LPN (HESA Table T1b)

to increase the proportion of young full 

time entrants from LPNs 2009/10 0.056 0.06 0.065 0.07 0.075 0.08

Non continuation: All (HESA Table T3a)

to maintain the proportion of all full 

time first degree entrants who remain 

in HE after one year of studies 2009/10 0.948 0.95 0.95 0.95 0.95 0.95

Disabled

to maintain the proportion of all full 

time undergraduate students in receipt 

of the Disabled Students' Allowance 

(HESA Table T7) 2009/10 0.157 0.157 0.157 0.157 0.157 0.157

Mature

to increase the proportion of all 

mature undergraduate entrants with 

no previous HE experience and from 

LPNs (HESA Table T2a) 2009/10 0.055 0.06 0.065 0.07 0.075 0.08

Mature

to increase the proportion of mature 

full time first degree entrants who 

remain in HE after one year of studies 2009/10 0.895 0.9 0.91 0.92 0.92 0.92

Part-time

to maintain the proportion of young 

part time entrants with no previous HE 

experience and from LPNs (HESA 

Table T2b) 2009/10 0.068 0.068 0.068 0.068 0.068 0.068

Yearly milestones/targets (numeric where possible, however you may 

use text)



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Outreach / WP activity (other - please give details in the 

next column) Recruitment events 2010 705 750 770 790 810 830

Outreach / WP activity (other - please give details in the 

next column)

Student mentoring - previously 

Aimhigher funded 2010 0 4 4 4 4 4

Outreach / WP activity (summer schools) HE conference 2010 300 320 320 320 320 320

Outreach / WP activity (other - please give details in the 

next column) Open days 2010 800 800 840 860 870 870

Outreach / WP activity (other - please give details in the 

next column)

Shows and events - reach employers 

and potential students 2010 434 460 490 520 520 520

Outreach / WP activity (other - please give details in the 

next column)

Master classes - previously Aimhigher 

funded 2010 3 4 5 5 5 5

Outreach / WP activity (other - please give details in the 

next column)

Profile raising in Wales and Northern 

Ireland 2010 251 270 295 310 310 310

Outreach / WP activity (other - please give details in the 

next column) Taster days 2010 0 1 2 2 2 2

Outreach / WP activity (other - please give details in the 

next column)

Course development - market 

intelligence 2010 0 2 2 2 2 2

Outreach / WP activity (collaborative - please give details 

in the next column)

Work with University Technical 

Colleges to raise awareness 2010 0 1 2 2 2 2

Outreach / WP activity (collaborative - please give details 

in the next column)

Work with specific employers to 

develop training opportunities 2010 0 1 1 1 1 1

Outreach / WP activity (other - please give details in the 

next column)

Teacher and careers advisor 

conference 2010 0 10 20 20 20 20

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)


